
Grievance Process Flow Bunge

Identification of potential Grievance Initial Engagement Field Verification Action Plan & Monitor Outcomes

Grievance Raiser
(NGO, Individual, etc.)

Grievance Unit (Grievance 
coordinator, Palm SEA 

Sustainability team, Regional 
Social Impact lead)   

Verification Team
(Bunge & optional

third party)

Grievance
Committee (Bunge)

Potential Grievance
reported to Bunge

Confirm the issue is a
Grievance, only confirmed Grievances enter the 

Grievance Process Flow.  Record in the
Grievance List, engage
with relevant parties
and prepare memo

Record in the
Grievance List, engage

with relevant parties and internal subject 
matter experts; ex. the Regional Social 

impact team for any allegation related to 
Human Rights matters. The grievance unit 

will prepare an internal  memo

Commence Field Verification
or spatial analysis.

Decide
response

If immediate action
required but not being taken (e.g.

stopping forest clearance), consider 
suspension

4 weeks

Develop Agreed Action Plan with supplier, 
including clear milestones or where action plan 
has been developed, monitor implementation 

of milestones 

Communicate outcomes to external 
stakeholders 

Prepare verification report 

If milestones not agreed
or executed as intended,

consider suspension

Agreed time period

Implement Action Plan and monitor in 
consultation with external parties until the 

Grievance is resolved 

Monitor progress
against action plan

1. The Grievance Raiser may nominate a third party to act on their behalf.

2. Action plans will include clear milestones that supplier should meet in order to lift suspension or continue to track progress when monitoring. Action plans will work to agreed timelines of no more than twelve months to reach resolution. However, where 

circumstances prevent resolution within that time — for example, where legal proceedings are involved — progress at three months will be reviewed to assess whether there is clear evidence of a resolution process being actively implemented.
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The Grievance Unit requests permission to publish the grievance raiser’s name on the public 
Grievance List, and engages with the grievance raiser further to identify if field verification 
or spatial analysis are needed 

4 weeks 4 weeks

Refer to 
immediate 
sanction

Enact 
recommendation 

Request
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